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GENERALLY, LOOKING back at having 
been an employer for over twenty years, 
the basics haven’t really changed,” 
suggests Kevin Byrne, founder and 
chief executive of Checkatrade and 
Checkaprofessional, the vetted directory 
of recommended trades people and 
business service providers. “If anything 
has changed, it’s that staff are now 
clued up on their rights. 

“If an employee has done something 
wrong then whatever you say to 
them has to be documented. I think 
potentially this could have an impact on 
a company’s culture, because common 
sense says just having a quiet word 
would do. But if a company doesn’t 
document everything, should the 
problem continue and you need to part 
company with that member of staff, 
then it will cost you if you don’t have 
the written evidence. 

“I think it is easier for the hired CEO to 
follow procedures rather than for the 
owner manager who can be inclined to 
be intuitive.” 

“I believe staff would walk over hot 
coals for Checkatrade because they 
know I would for them. The challenge 
is that the bigger the company gets, the 
harder it is to maintain that feel.” 

Which is one of the reasons why the 
company has stayed in the small West 
Sussex town of Selsey rather than 
relocating to a “metropolis,” and now 
occupies eleven of the twenty-one units 
on a business park. 

Before setting up Checkatrade,  Byrne 
worked at a local print company for 
twelve years, “so I know what it is like 
to be an employee. I remember looking 
at my boss and thinking I’m building 
your dream. I make a point of saying to 
everyone at Checkatrade that they are 
building my dream, but in time if they 
want to build their own dream, they 
should talk to me about it.”

The company’s previous HR manager 
wanted to set up her own business. 
Byrne offered to provide her with two 
days’ work a week as a consultant for 
eighteen months to enable her to get it 
off the ground. “Who am I to get in the 
way of someone who wants to pursue 
their dream,” says Byrne. “I don’t want 
them to leave but I recognise that 
Checkatrade might be a stepping stone 
for them.”

He doesn’t believe in a sink or swim 
philosophy, and provides a particularly 
apt explanation. “When I was young, 
I was obsessed by tropical fish,” he 
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ability. I want people to feel they can 
put their hand up and say they need 
help.” Again Byrne backs words with 
deeds. The company employs two full-
time trainers and has a business coach 
on the payroll.

Byrne believes that the ‘Five Pillars’ 
indeed any set of values, should 
result in people actually wanting to 
come to work. They’re not the only 
measure. One of the tests he applies 
with a candidate is that he will walk 
them down the corridor where he has 
deliberately placed a plastic vending 
cup on the floor beside a waste bin. If 
they stop to pick it up, then that says 
something about them, he explains. 
“Our main criteria for taking someone 
on is whether they are a nice person, 
that they care.”

The company has a staff website 
which includes a rewards program 
which enables employees to gain 
discounts from retailers. There’s also a 
closed Facebook page for staff. 

And, not surprisingly for a business 
which is so conscious of its roots in 
the local community, The Checkatrade 
Foundation was set up because 
Byrne believes corporate social 
responsibility has to be part of the 

explains. “If I took a fish home and 
plunged it straight into the aquarium, 
it would struggle. I needed to put it 
into the aquarium but still in its own 
container, to give it the opportunity to 
gauge its new environment. When a new 
employee starts at any company, they 
arrived with invisible suitcases stuffed 
full of past experiences, so they need to 
be able to acclimatise. Management can 
tell them about the work, but they have 
to have time to take in the culture.”

Their induction period involves spending 
a week sitting in on each department 
to experience the ‘Five Pillars’ of the 
company’s culture in action. These 
aren’t merely slogans. Let’s look at 
integrity for example, explains Byrne. “If 
a tradesperson calls in with a complaint, 
we have to be able to put ourselves in 
their shoes. If we can it  means we are 
going to be better placed to find out 
what the issue really is and to address it. 
But at the end of the day, if the member 
of staff believes the only answer is to 
give them their money back, they are 
empowered to do it. 

“I also think it is vital that people have 
vision. We all need to have prospects. If 
a company doesn’t train its people, then 
it’s damaging them because they won’t 
be able to do their job to the best of their 
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fabric of a company, “otherwise it is 
spin.” Each member of staff can spend 
five days a year on full pay working for 
a charity. “A lot has been said about 
the new generations coming into the 
workplace, motivated by what’s in it for 
them,” he observes, “but their company’s 
community commitment is actually very 
important to them.”

• • • •

Dynamite offer permanent, temporary 
and contract recruitment across all levels 
of business. Dynamite is a specialist, 
boutique recruiter covering all office based 
commercial roles along with accountancy 
and finance, industrial, HR, legal, sales and 
marketing and prestige retail through our 
specialist divisions with a key focus in the 
south but also nationally.
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